


SATERN Implementation:
Schedule

January February | March

Center Specific Implementation Activities (i.e. CM, Communications, Training, etc.)

¢ Restart — 1/9

CM Workshop - Level 1 Admin Training — 2/27 — 3/3
2/14 — 2/15
~— — ¢ -
Initial Data Migration — 1/9 — 2/9 CM Center Visits
SATERN Customizations — 1/9 — 3/3 * Center Training Admin
o Users—3/23-4/19

Custgm Content Migration - 1/27 — 3/15

¢ Draft Transition Plan Due — 2/17

& >
Execute Alpha Testing — 2/27 — 3/9

Final Transition Plan Due — 3/10 ¢

Legend:
Technical : . . .
——= Pproject Configured Training Server to Baseline — 3/23 Q
Center / Discipline :
Change Management

Execute UAT - 3/23 - 4/5




SATERN Implementation:
Schedule

April May June

Center Specific Implementation Actjvities (i.e. CM, Communications, Training, etc.)
Center Training Learners/Supervisors — Start 4/20
CM Center Visits
Complete Center Training Admin Users —End 4/19
ORR for Center Reps and TOs -4/24
¢ ORR for Executive Sponsors — 4/25

‘ Shutdown Legacy Systems — 4/26

== Final Data Migration — 4/26 — 5/2

Legend:

¢ ® Technical

’" Go Live — 5/8 || X * Project
Center / Discipline

Change Management

<+
Verify UAT Fixes— 4/13 — 4/17

3




SATERN Implementation:
Important Dates and Milestones

February
O February 14-15 — Change Management Workshop — San Jose, CA

O February 17 — Center Draft Transition Plans are due
d February 27- March 3 — Level 1 Admin Training — Hampton, VA
d February 27- March 6 — Tech Team Alpha Testing

March
d March 7 -9 — Alpha Test Team Testing - Huntsville, AL
O March 10 — Final Center Transition Plans are due

April

O April 24 — ORR presented to Center Representatives

O April 25 - ORR presented to Executive Sponsors

O April 26 — Shutdown Legacy Systems (SOLAR, AdminSTAR, NORS)
SATERN Sandbox

May

d May 2 — Final Migration of AdminSTAR/SOLAR Data

d May 3 — Test and Repair Production Environment

d May 4 — Validation, Testing, and Repair Production Environment

O Monday, May 8 - SATERN Go Live

and




SATERN Implementation:
User Acceptance Testing

Activity Responsible | Dates/Duration
Develop Center/Discipline UAT Plan | Center/ Feb.13 — Mar. 3
Identify Testers Tech Team |3 \weeks
Procedures & Resolution Process
Build Center Test Scripts* Center Mar. 6 — Mar. 20
2 weeks
Execute UAT Center/ Mar. 23 — Apr. 5
Tech Team |2 \weeks
Refine scripts and fix bugs Tech Team |Apr. 6 —Apr. 19
2 weeks
Complete UAT All Apr. 19

*Test scripts from alpha testing will be available to use as a guide to

develop Center specific test scripts.
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